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MISSION & (ORE VALUES

OUR MISSIONIS TOPARTNER WITH AND SERVE
THE CITIZENS OF OURCOMMUNITY BY
PROVIDING EFFECTIVE, ETHICAL AND EFFICIENT
LAW ENFORCEMENTSERVICESFORALL .

The foundation of the Pickens County
empl oyeeds honesty, moral standards,
attitude. To accomplish our mission, the following pillars of character must

be the basis for all of our actions:

RESPECT: Our employees will respect all citizens and recognize their
diversity. We will respect each other as professionals and fellow human
beings. Every person, regardless of personal status, will be afforded every
courtesy and right to which they are entitled.

INTEGRITY: Our employees will live up to the highest level of honesty,
morality, and sincerity in all that we do. Without the Integrity of our office,
public trust cannot exist.

FAIRNESS: Our employees will treat every person with fairness, justice and
openness. Our interaction with the public will be impartial, and without
favoritism or prejudice. We will listen before making decisions. We wiill
ensure that enforcement is consistent, certain and proportional.

CITIZENSHIP: As highly visible role models within our community, our
employees will remain good citizens. As stewards of public trust, we will
pursue the common good in our service. We will remain exemplary in
respecting and obeying the law and honoring the principles of democracy to
which we are committed.
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FROM THE SHERIFF

THE FIRST ANNUAL REPORT FROM THE PICKENS SHERIFF & OFFICE

| consider it an honor to provide this report as a report card on
how we are serving the citizens of Pickens County. The 2009
annual report is designed to give you, the tax payer, a tangible
measurement of the services delivered by your
Sheriffos Office. When | asked to I
that | would respect the taxpayer s
= fiscally responsible, demanding accountability and improving
# the services that we provide.

In the beginning of 2009, one of our first tasks was to reorganize the office. This reor-
ganization allowed us to put more Aboots on t
Patrol Division to six deputy sheriffs working on each shift, added another full time po-

sition to our drug task force, and started several new programs. Just a few of these

programs include: Inmate Work Detail, K-9 unit, Animal Control, and Business Watch.

We also redesigned our website which allows the taxpayers to keep a watchful eye on

our monthly expenditures.

Your Sheriffés Office continues to strive for
seeking state certification. A final rewrite and review of our policies and procedures is

underway and we expect to become recognized as a State Certified Agency in 2010.

This certification is a progressive and time-proven way of helping law enforcement

agencies calculate and improve their overall performances while allowing themselves

to be held accountable to a higher standard.

|l am proud to say that the men and women of t
mi ned to Make a Differenceo. 't is through th
has been possible. | am always impressed and remain grateful for their dedication and

hard work.

This annual report demonstrates some of our successes, and identifies areas where
we still need to improve. As Sheriff, | will continue to strive to find new and creative
ways to partner with and serve the citizens of Pickens County.

Thank you for your support!

Sincerely,

Donald E. Craig



SENIOR COMMAND STAFF

~ Sheriff Donald E. Craig

", Sheriff Craig has been a resident of Pickens County for over 30 years. He began
his law enforcement career in January of 1992 with the Pickens Sheriff's Office.
After being hired as a Detention Officer he worked his way up through the ranks
until he was appointed Chief Deputy. After serving 11 years with the office, he left
to begin preparing for his campaign for Sheriff. During this time, he operated a

.~ local service station and s#tfrage business in Jasper, Georgia.
e

LA

Sheriff Craig and his wife Tina reside in Talking Rock with their 2 children. His

|
'}*ﬂ family also remains active as members of Talking Rock First Baptist Church.

"ing to the Sheriffdés Office, he spent 2
& Office. Chief McDonald gained experience in Uniform Patrol, Criminal Investiga-
tions and as an administrator for the Adult Detention Center.

Chief McDonald has been a resident of Pickens County for over 15 years.

Headquarters Captain Sherman McEntire

Captain McEntire is the Headquarters Commander and oversees the Adult Deten-

tion Center and Administrative Services Division. He is a graduate of Reinhardt

College and North Georgia College. He holds a Senior Deputy Certification and

Fire Investigation Certification. Captain McEntire is a 13 year veteran of the Pick-

ens County Sheriffds Office. He has wor

éo Q/ @ trol, investigations, detention and administration.

Field Operations Captain Frank Reynolds

Captain Reynolds is the Field Operations Commander and overseas the Uniform
Patrol Division and Criminal Investigations. He is a graduate of Reinhardt Col-
lege and holds an advanced law enforcement certification. Captain Reynolds has
been in law enforcement for fifteen years, which includes eight years of SWAT
and marksmen experience. Captain Reynolds spent over three years in Iraq
wor ki ng with the -BeatPretective, fWBRSt ileisda 6 s Hi g
specialized instructor and teaches high liability courses to law enforcement, mili-
y tary, and civilians groups.



Being the first fAnewod administration i
Command. By doing so, the Sheriffds Of
tention center, with less administrative positions.

n over 28 year s,
fice now has an

Citizens of Pickens County

Pickens Sheriff’s Office
s 2009 Chain of Command
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Some Key changes that took place in developing the 2009 Chain of Command are:

Eliminated the rank of Major

Addition of Animal Control Deputies

Addition of a K-9 Unit

Increased the number of Deputies on the road and in the detention center
Addition of Inmate Work Detail

Creation of the Office of Professional Standards
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The Chart below gives an overall breakdown of the 2009 Budget for the
Pickens Sheriffoés Office. The 2009 Budc

e Sheriff Training, Court
Criminal Drug Task Sh'er.lffs Administration, Services,
Investigations, Force, Buildings, ¢ ,c 505 Clerical, & LE

Administration,

$418,425_ $63,000. $220,300
\ $1,043,281
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SHERIFE

{f i‘} 2009 BIDGET EXPENDITURES
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Below is a chart containing the Actual Expenses of 2009 for the Pickens
Sheri ffdéds Office.

Drug Task Sheriff's Sheriff

Force, $59,587 Buildings, Administration, Training, Court

Criminal $196,706  $132,220 Services,
I igati | Clerical, & LE
nvestigations, Adminict ation
$360,913 ini ion,

$1,394,674

As you can see from the comparison of charts, there was a 3% overage in 2009 from what was
budgeted and actual expenses. The total dollar amount was $151,167. During the transition of
administrations, our budget was calculated based on percentages used for previous years. In doing
so, the rates for Group Insurance and Workers Compensation rates were under budgeted by ap-
proximately $170,000. Therefore, accounting for the overage in 2009.
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Field Operations is Commanded by Captain Frank Reynolds. Both the
Uniform Patrol Division and the Criminal Investigations Division make up

Field Operations.

Uniform Patrol Divisio

This Division consists of th
vast majorit i
uniformed deputies. Com- =%

posed of 16 deputies, 4 co : NIVIVEA RIS
porals, 4 sergeants and 1 : L IR 18 VEREL TR S, i
lieutenant . Ll :

responsibilities include Pa-

trol, Traffic Enforcement, 2, and Animal Control. In 2009, deputies in the Uniform Patrol Di-
vision responded to over 43,000 calls for service.

K9

2009 was the first year that -OtsérecesPWitbtheens Sher
addition of Blecky, a German Sheppard that
is trained in Narcotics Detection, tracking
and patrol services.

Being the first year with-&services being

offered, the majority of the time was spent in

training for both the ¥ and handlers. Our

office began compiling statistics on

K-9 Operations in the end of 2009 and we

expect to report these numbers as we

progress through 2010.
Since joining the Pickens Sheriffodos Office, B
the Zell Miller Mountain Drug Task Force and the City of Jasper in numerous tracking and Nar-
cotics Investigations.
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